
Flower Mound High School Swim and Dive Booster Board Meeting  
1750 Duncan Ln, Lewisville TX 75067  

September 3, 2026  
 
Attendee:  Bob Kruzel, Katie Jones, Stephanie Zink, Tony Arbogast, Justin Ruszkowski, 
Alexandra Bliss 
 
1. Call to Order / Welcome – 6:02pm  

a.​ Bob Kruzel called the meeting to order 
b.​ Need to find candidates for secretary and member at large- Bob, Katie and Madi will stay 

in current positions for the 26-27 year.  
 

2. Coaches report: 
a.​  Roster is around 80 athletes 

i.​ 30 freshman, 10 sophomores, 25 juniors,15 seniors 
b.​ First meet will be either Nov. 5 or 12th 
c.​ Tony mentioned possibly doing a white and navy intersquad meet. Captains will pick                              

the teams ahead of time.  
d.​ Changing the senior night to Dec. 10th so it will not conflict with finals week. Tony is 

going to ask Bandon if that is possible.  
e.​ Parent meeting on Oct. 7th at 6:30pm in the MPR (multi purpose room) at FMHS 

 
3. Presidents report 

a.​ Due to the rising cost of the shirts and other supplies the board voted to raise the dues 
to $275.00 for new members and returning members will stay at $200.00. 

b.​ Team building event set for Oct. 12th at Activate in Southlake.  
            $17.59 for hour or 25.00 for hour and half 
            1-3pm Bob will call and confirm date and time 
            Chick fil A for snack food.. Katie will pick up the food 

c.​ Senior night - Gautham will help with this again 
d.​ Team dinner - Bob will call Baris to reserve 
e.​ Banquet - Feb.26 or March 26- board wants to do it on Feb 26th.  Christine Torres will 

confirm the date. 
f.​ Storage - cancel storage in Katie’s name and have Bob or another board member sign 

up for a cheaper rate. Katie and Bob relocate on Sept. 19th.  
 

4.  Senior pictures/Photography  
a.​  Adrean Indolos came to the meeting to present his hype video idea.  

i.​ Hype video - cost for the video would be around $750-$1000.00 
ii.​ Board will have to approve the hype video 

b.​ Senior media day - around 15 seniors  
i.​ Individual senior banners instead of group banner 
ii.​ Dates : Sept. 19th, Sept.26 after 1:30, Oct. 10th - will confirm with captains on 

date 



iii.​ Asked Adrean for 2 options for senior pics 
c.​ Reserved Adrean for regions Feb.4th and 6th for diving and swimming 

 
5.  Equipment and Spirit Wear 

a.​ Latex caps - Tony will check on cap count and let Alexandra know how many we need to 
order 

b.​ Silicone caps - put on the site right away. Price will be 30.00 for two personalized caps. 
c.​ Regional caps - not purchasing these since swimmers can only wear them for one meet. 
d.​ State caps - dome caps ordered last year enough for this year no need to order 
e.​ Backpacks - different style need to order 25 backpacks for this year and have a couple 

of extra 
f.​ Jackets - Alexandra will share google form for jacket sizes. Tony will send message 

through sportsU 
g.​ Tshirts - gray and white Bella shirts and do comfort color for fan shirts  
h.​ Fan shirt sale on the site ASAP, price $30.00 and +$2.00 XXL, no long sleeve option this 

year 
i.​ Yard signs will be metal with steel stake - $50.00, on the site ASAP. Will have the option 

for adding first or last name. 
j.​ Board voted on the gray shirt to give the faculty members 

 
6. Dive Report 

a.​ Dive schedule for the season sent to Bob to have posted on website. 
b.​ Dive is going to Texas A&M - total cost per athlete is 150.00  
c.​ Dive needs shammies and the side scout subscription  
d.​ Board approved the above expenses 

 
7.  Next Meeting 

a.​ September 30th at 6:00pm at the WAC 
 
8.  Adjournment  

a.​ Meeting over at 7:21pm 
 
 
 
 
 


