Flower Mound High School Swim and Dive Booster Board Meeting

1750 Duncan Ln, Lewisville TX 75067
November 5, 2025

Attendees: Robert Kruzel, Katie Jones, Alexandra Bliss, Jennifer Lofthus, Karen Spencer,
Madhuri Iyer, Gautham Sunkara, Stephanie Zink, Christine, Toriz, Niki Rogers, Coach Tony
Arbogast, Coach Nick Dion, Coach Sherry McGuire

1. Call to Order / Welcome — 6:03 PM

a.

Robert Kruzel called the meeting to order and distributed the agenda.

2. Coaches Report

a.

The first swim meet is scheduled for November 6th, followed by a dual meet
on the 13th and then the TISCA meet on November 21st-22nd,

For TISCA, we will provide hospitality, Marcus will work admission and
Lewisville will handle concessions

Coach McGuire reported that diving for TISCA is on Wednesday and
Thursday and will need meals by 3:30. She will get Robert final numbers for
diving hospitality requirements.

Vendors for hospitality will be the same as last year: Jimmy Johns, Marcos
Pizza and Rosa’s Cafe. Robert will order and coordinate

Bagels and coffee will also be purchased for Friday and Saturday mornings
but we need less than we had last year

Snacks will also be needed for Wednesday - Saturday of TISCA and Katie and
Karen will purchase from Costco and deliver to the WAC. Prior to that
Wednesday.

3. President’s Report

a.

b.

36 athletes attended the Chicken N Pickle season kickoff event
$154 was raised from Chipotle Spirit night.

The team dinner is confirmed for January 17th at 6pm at Bari’s restaurant in
Flower Mound

All necessary forms have been submitted to LISD by Robert

Senior night will be held December 17th at 6 pm and will be chaired by
Gautham and Hema Sunkara. Overview on photo backdrop, refreshments



and Senior night festivities was provided. Robert will get the Senior Night
binder from storage and will provide it to Gautham and Hema. Someone will
need to coordinate with the FMHS cheerleaders since some are usually in
attendance for Senior Night. We have 12 seniors this year. Katie has been in
touch with the photographer and reported that senior posters will be
available soon.

f. End of Year banquet update: Christine Toriz reported that venues are being
researched.

g. Nominees for open positions

i.  Treasurer - Robert Kruzel motioned to nominate Madhuri Iyer for
Flower Mound High School Swim and Dive Booster Club Treasurer.
Katie Jones seconded. Madhuri Iyer was unanimously approved as
Treasurer. This will result in Megan Perkins being removed as
Treasurer.

ii. It was motioned by Jennifer Lofthus to remove Megan Perkins from
the Flower Mound High School Swim and Dive Booster Club Board.
Katie Jones seconded the motion. It was unanimously approved.

iii. =~ Madhuri Iyer will be added to the Wells Fargo bank account and
Megan Perkins will be removed as she is no longer on the Flower
Mound High School Swim and Dive Booster Club Board.

4. Treasurer’s Report

a. Robert will coordinate a date/time with Maddy to get her added to the
account at Wells Fargo.

b. 63 out of 71 athletes have paid their dues.

c. Current YTD financials were presented. $14,569 in income (mostly dues).
Expenses $6,240 (mostly equipment)

5. Secretary’s Report

a. After the meet Thursday, the sign up for the Nov. 13th meet will be posted
on Sports You

b. Save the date for the team dinner will also be posted next week.

6. Member-at-Large Report

a. Social Media posts continue



7. Spirit Wear Update

a. Spirit wear is available on the website, including new items.
b. Silicone caps that were ordered should be available soon.
c. Fan shirts will be $25 for short sleeve, $28 for XXL and $30 for long sleeve

d. Katie will get fan shirts up on the website and the deadline to order will be
November 16th.

8. Dive Report

a. Coach McGuire will provide receipts to Robert and a check will be issued.

b. Any dive photos will be sent to Jenny and Robert for social media and
website use.

c. Coach McGuire suggested we do something like bracelets for the athletes at
Kyle Tilley meet.

9. Next Meeting
a. December 3, 2025 at 6:00 PM at the WAC

10.Adjournment
a. Meeting adjourned at 6:40 PM



