Flower Mound High School Swim and Dive Booster Board Meeting
Location: WAC

Date: October 2, 2025

Call to Order / Welcome — 6:50 PM

The meeting was called to order.

Coach’s Report
- Tony sent SportsYou reminders about the upcoming parent meeting to all 9th graders and
new athletes.

- Parents are asked to pay by check when possible to avoid Square processing fees.
- Team suits: send a reminder to collect sizes.

- Rank One: request for Tony to link the schedule for Boys.

President’s Report
- Chicken N Pickle team event is confirmed.

- Ask Jenny to create a Google form for RSVPs and/or apparel sizing as needed.

- Team Photos: Agreed that the smiling group shot with no jackets will be the official team
picture.

- Captains: Jenny is posting captain photos on social media.

- Website: Decide which individual photos seniors want displayed. Bob will ask seniors for
their selection.

- Group Photo Layout: Ask Adrean to crop the top and better center the group picture.
- Chipotle fundraiser set for October 21.
- LISD forms are filled out; budget will be submitted tomorrow.

- Taxes are ready and will be submitted.

Treasurer’s Report

- Roster count: 75 swimmers.
- Reduced budget lines for fan shirts and other apparel due to smaller roster.
- Reduced team dinner budget accordingly; gear budget remains the same.

- Lower budget for regional and state shirts.



- Seniors to create fan shirt designs ASAP; Jenny will coordinate with seniors on the design.
- Slight reduction in meet expenses; revenue set more conservatively for TISCA.
- Dive budget set at $565 for supplies.

- Motion to approve the revised budget passed unanimously.

Secretary’s Report
- A QR code will be provided at the parent meeting to get everyone on SportsYou; include
this on a meeting slide.

Member-at-Large Report
- Jenny created new slides for captains on social media.

- Include a slide at the parent meeting listing official social media sites.

- Social media cleanup: Jenny recommends deleting the old Facebook account and creating a
new page linked to Instagram due to lost credentials. Suggest updating the Facebook handle
to match @fmhswaterjags for consistency.

- Post reminders on social media for Chicken N Pickle, the parent meeting (Oct 9), and the
Chipotle fundraiser (Oct 21).

- Jenny will post captain spotlights tonight.

- Staffing needs: Identify a Senior Night coordinator (so Sarah can train this season) and a
Treasurer successor.

Equipment Update
- All items have been ordered. Backpacks and caps are ready; shirts are nearly complete.

- After the parent meeting, Katie will add personalized caps to the site.

- Store additions: Bob requests a men’s golf shirt; Alexandra requests tanks and pajama
pants. Alexandra will ask Kris Tees to add these items to the store.

Dive Report
- Request to receive dive meet results for posting.

- Send dive photos to Jenny and Bob for social media and website use.

Yearbook

- Dive would like more coverage in the yearbook. Parker will share photos with a yearbook
student to help increase recognition.



Parent Meeting & Schedules — Action Items
- Parent Meeting: October 9 at FMHS; include QR code slide for SportsYou.

- Schedules: Tony to ensure Rank One schedule link (Boys) is posted; share links broadly
once live.

Next Meeting
- November 6, 2025 at 6:00 PM.

Adjournment
- Meeting adjourned at 7:38 PM.
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