Flower Mound High School Swim and Dive Booster Club

WAC
February 4, 2025
Members Present: Bob Kruzel, Katie Jones, Karen Spencer, Megan Perkins, Jenny Lofthus
Coaches Present: Tony Arbogast, Head Coach

Call meeting to Order/Welcome — Bob Kruzel 6:19

Bob welcomed everyone and handed out the agenda for the meeting.

Discussed during the meeting:

Review and approve minutes from the January 7th meeting

- Karen Spencer reviewed minutes from 1/7 meeting.
- Motion to approve 1/7 meeting minutes: Jenny Lofthus first, Katie Jones second; vote carried all in favor.

Coach’s report
- Final Preparations for Regionals and State
o Regions -2/7 we still need volunteers including a head timer on Friday and timers on Saturday. Karen to
post reminder for volunteers to regional group on Sports You. The post will include a reminder that all
families have a volunteer obligation. Caps have been distributed, and shirts will be here on 2/5. Money
will need to be collected for regions and state shirts and caps. $ 1 for each.

o State: shirts will go on the site by Sunday and need to be closed by Tuesday night. Katie to get that
ready

President’s report

- Banquet: Banquet will be March 23", Cowboys Country Club, 6-9 pm. Another Save the date is going out on
Sports You on 2/10. Last year athletes were covered, parents and siblings were $40. Prices will be the same
this year. Tickets to go on sale next week.

- Athlete food for regionals—Jersey Mike’s on Friday and Jimmy John’s on Saturday. Katie will get a container and
chips/trail mix/cookies from Costco to put out for the athletes.
- Tax forms — this is complete.

Treasurer’s report — Megan handed out the current financials. There were no major income or expenses to report.

Secretary’s report: Karen has another banquet save the date scheduled for Monday 2/10. Karen to also send a
regional reminder

Member-at-Large report: Regional and state posts are scheduled for both dive and swim. Athletes can send content
to Jenny for regional and state meets, and she will post.

Meeting adjourned at 6:58PM







